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http://www.ashmontcycle.com/
http://ashmontgrill.com/
http://www.milkywayjp.com/
http://www.milkywayjp.com/
http://www.benjaminhealthcare.com/
http://www.benjaminhealthcare.com/
http://www.casaesperanza.org/
http://www.servings.org/index.cfm
http://downhomedelivery.com/
http://www.ebsoc.org/
http://epiphanyschool.com/
http://flourbakery.com/
http://masonagrill.com/
http://www.mahahome.org/
http://www.mahahome.org/
http://www.phohoa.com/
http://roscon.org/
http://roscon.org/
http://www.blarneystoneboston.com/
http://www.tropicalfoods.net/
http://www.tropicalfoods.net/
http://www.westoncentreboston.com/

2012 Overview

S I

e Challenge Kickoff

@ Complete Scorecard

@ ABC Analysis of Scorecard

Sustainability Action Plan Development

Finalize Sustainability Actions & Goal
@ Energy/Waste Assesments
@ Access to Best Practices & Training

End of Year Analysis




Monthly Meetings

October

Marketing &
signage

August

Restaurants
& the health
department

- iy o SEP
. .. Utility Bill MAR
Communicati :
ons Portfolio Green Fair
Manager

oCT Nov
Waste Audit S ay T
Engagement Partnerships

Energy SOPs
Technology Guidelines




Special Events

Energy
Management
Workshop

MAY Energy Engagement
Green Fairs

Other

Workshops Special

Sister Conference

2013

Waste Management Kick Off

2012 Challenge Awards



http://thefoodproject.org/what-we-do

Energy Efficiency

Implement

Current Snapshot '
Energy Audit Recommendations

through Scorecard




Coolers/
refrigerators

Windows

Lighting

Sensors
. Programmable
L Thermostats
Aerorators
Insulation

Exit Signs



AUDIT
RECOMME
ND-ATION

POTENTIAL RANKING CRITERIA TO SET PRIORITIES

(EXAMPLES ONLY—PICK AS FEW OR AS MANY FROM THESE AND/OR
CREATE YOUR OWN)

Reduce
Energy
Use?

Reduce
GHG
Emissio

ns?

Feasibil
ity of
Implem
enta-
tion

Cost-
Effective
ness/Ret
urn on
Investme
nt

Availabil
ity of

Funding/
Financin

g

Impact
on
Business
Disrupti
on?

Impact
on
Safety &
Liability

Impact
on
Tenants,
Custome
rsor
Clients

Impact
on
Image/
Brandin

g

Would
also
conserv
e other
resourc
es and
costs
(e.q.,
water)?




April 2012
Small Business Solutions
Direct Install Program

INNSTAR



Presentation Outline

Eligibility

Program Overview

Incentives Available

Before and After

Where can we find efficiency opportunities?
Other Eligible Programs and Incentives



Customer Eligibility

Individual Electric Meters under 300kW monthly peak demand

Prior participation greater than 5 years ago or

When new technologies are introduced

into program

FRNSTAR

PO Box 6080
Daias, TX 752660069

— Accaust Nunbar —

32 9 0000040k 39 80 2LY5 769 1009
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Account Number

2645 769 1009
Service Provided to
CHESTNUT 5T CONDO-S SHEA

25 ADMMS ST 1
CHARLESTWN MA 02129

Elsctricity Used

Rate BE-Large Genersi-Sscondary

Mator S05161
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. WINTER CONBITIONS MAY HAVE WESULTED T WSTAR BEING
EAD YOUR WETER THIS MONTH. 1F ¥OU BECEIVED

R METER WAS LIKELY BLOCKED BY SHOW OF ICE AMD
WAS INACCESSIBLE BY WSTAR.
ESTIMATED BY LOOKING AT TE =FLECTRICTEY USE® SECTION ON THE
BACK OF YOUR BILL.

YU CAN TELL IF ¥OUR FEAD WAS

Billing Date Hoxt Read Date
Feb- 28, 2011 Mar 28, 2011
Hccount Sumesry
Pravisus Bill 365.08)
Paymont - Thark You =343.00|
Other Charges 25177
Total Cout Electricity 3405
cost of Electricity
Delivery Services
.39
T3 Biatbrisot Charges
E O T T Ry ey a.00
WP Over 10 BM .48 % W
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Baric Svo Fixed OBAD X 1ATH K 31881
Total Cost of Elsctricity 434.89
Other Charges or Credits
sates Tax 25,77
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e,

CHARCE 1S OWMED @Y MY FUNDING 0 LL

CUSTOMER SERVICE CENTER 200-542.2000
F0R BUSINESS CUSTOMERS 800:08 5822



Program Summary

€ No cost, no obligation energy evaluation.

& Audit is to be performed within 10 business days of
request

€ Customer Receives Estimated annual savings report
with project cost and estimated payback.

€ Complete Turnkey Services from audit to
installation of approved measures

€  Material ordering

¢ Permits

@ Scheduling electricians

€@ Recycling hazardous waste

€ NSTAR Electric pays up to 70% of the project cost,
customer pays the remaining 30% with monthly
payment options available at 0% interest



Customer Proposal —Financing
provides positive cash flow

Date: D4/08/2010

Customer Report - Project Summary Time 247 PM
Page No. 1
Clent:
Date  04/08/2010 ABYI Factory Account: 12345578910 Work Order: 00001
Page Mo. i Jack Frostenbeck Auditz 057504 Auditor: Todd Cowger
97531 N. Mainstream Ave Phone Mumbser 177 M-S Ext- Audit Date: 0408/2010

Forest Praire, AR 55125
Client: ABYZ Factory e

Jack Frostenbeck
57531 N. Mainstream Ave.
Forest Praire, AR 35125 Audit Summary
Location Estimated Lighting Load (Wattage)
LUine Lo<ation Descripson
1 Bot's ofice 4L+ EEEE WY Existing: 9,353 Watts
: g entrwalling mm sf:‘é";& M' Proposed: 4408 Watts
4 m'::“ 5W Par Flood Savings: 6,445 Watts
5 Bemat SOW Inc.
6 T-slas Honeywell T-5
7 Soda maching Refrigeratad iy . - .
8 Froguchonm 250W MH Hig Estimated Lighting Usage (KWH)
9 Eec.m 215" EEEE WY = as .
10 ot P Existing: 25,021 KWH
Proposed: 8,851 KWH
Savings: 17,669 KWH

Estimated Annual Lighting Bill (KWH * $0.147)

Existing: $3,678.06
Proposed: %1,301.16
Savings: $2,376.90

Estimated Job Costs

Total: $9,684.50
Program Incentive: $6,779.15
Customer Share: $2,905.35

Simple Payback (Customer Share/Bill Savings)
Years: 1.22

This offer may be wihdrawn I & 15 not executed within 30 days.




Market — Four Lamp Fixtures




Installed Two Lamp Troffer/Retrofit
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Reflector Troffer Kit for an Existing
Fixture...




Car Dealer — 250W Metal Halides




Three Lamp, Four Foot T8 Fixtures




LED Cooler Lights replacing old
fluorescent style lamps
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LED Canopy
Lights

Gas Occupancy
Measures Sensors

LED Cooler Fy:;?eb;:iy
Lights Drives
Compressed Energy
Air Management

Systems



Lamp 65w ¢ .. , 15w

/

Z

ORS

RunHrs — 24/7 || 24/7
Llamp Life 10K HOURS 50K HO

Simple Savings = S65 per
bulb



Pre-Rinse Spray Valve
¥ (™ &

1.6 gpm 2.6 o 4.5 gom

Saves @ 335 Therms a year.
Simple Savings = $502.50/year
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Operating costs go down significantly




You'd be a fool not to take advantage
of this program!




Common Objections — What are the
answers?

**We don’t have the money

| can’t shut down for that amount of time.
s We rent

**We did that X years ago



Without Peeking...

e How much does the program cost?
 What makes a customer eligible?

e Name 3 technologies that are Small Business
Program Eligible?



Other Eligible Utility Programs

» Mass Save Retrofit Program
» Mass Save Cool Choice (HVAC) Program
» Mass Save New Construction Program

» Mass Save High Efficiency Commercial Natural Gas Equipment
Rebates Program

» Mass Save Commercial Kitchen Equipment Rebates Program



1803 Dorchester Avenue (MAHA)

e 100% recycled building
materials

e Designed windows for
atural light

ow or no-VOC materials
sed

s.ow flow plumbing
e LED exitsigns
e Proximity to public transit

e Designed with LEED
criteria




Contact Info

Todd Cowger
401.784.3700 extension 6122
tcowger@thielsch.com

Sylvia Mihich
sylviam@studio-g-architects.com
617-524-5558
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